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I. What the Enneagram is not:

· Just another personality typology.

· A crystal ball.

· A box to put you in.

· A way to label you or a way for you to label others.
· A spiritual discipline
· Helpful if one does not give it more than a cursory glance.
II. What the Enneagram IS:
· About presence – Realizing how quickly our idealization of the ideal can leave us holding an idol that keeps us from being present to self and others.

· About grace – a map that helps us “wake up” to where we are (Luke 15:17) and come back to who God (who is gracious and merciful, slow to anger and abounding in steadfast love) knows us to be (1 Corinthians 13:12). 

· A nine (ennea) sided drawing (gram).
· A tool (map) for understanding 9 different ways we “show up” in the world and which one of the nine tends to be our default (i.e. core type) position.
· A tool for understanding how we “show up” under stress and how we “show” up under relaxed conditions.

· A tool that helps us understand the patterns of thinking, feeling or behaving in which we sometimes get stuck.  This understanding leads to greater awareness, more options and decisions that are intentional and responsive rather than reactive.
· A tool which holds together three aspects (centers of intelligence) of what it means to be a whole healthy human being (heart, mind and body).

· “A very powerful way of understanding our personalities because it gets right down to the core motivation in our lives.  And, when we get right down to the basic motivation in our lives it gives us a lot of fuel to help us in our personal development.”  - Dr. David Daniels, Stanford University
· A way of understanding how we and others filter reality.
· A way of opening our eyes to ways others may be different from us, how to deal with those differences and be more compassionate as we relate to them.
III. For an explanation of the system see:

· http://drdaviddaniels.com/videos/ (see the third video on this page for an excellent explanation of the system)
· https://www.youtube.com/watch?v=-vvYaHKQtQM  (Hear from Tom Condon with whom I certified in 2015).
IV. Recommended App: http://enneagramapp.com/  Select the “Test Your Knowledge” option within this app for great tips on for how to approach a person of a particular type (i.e. how to speak in a way they will listen and understand the way they speak so that you can remain open, compassionate and be less likely to take something personally).
V. THE INNER OBSERVER: 
One of the goals of working with the enneagram is to develop a good inner observer that will help you “catch yourself in the act” of your personality.  You catch yourself about to react in the same old way and you “don’t get on the train.”
http://www.enneagram.com/PDF_theinnerobserver.pdf
http://www.enneagram.com/FreeDownloads/Mini_Meditation_The_%20Inner_Observer.zip 

VI. FOCUS OF ATTENTION: (energy follows attention)
Each of the 9 Discipleship Stances of the Enneagram has a completely different focus of attention.  It’s comparable to 9 people sitting at a dinner party and they are all having a different experience of what is going on in the room.
To develop a good observer ask yourself “Where is my attention at right now?” Does it have to be?  That gives you the opportunity to open up your experience a little more broadly.
http://www.enneagram.com/FreeDownloads/Focus_of_Attention.zip 
Two great new podcasts to familiarize yourself with the system from a Christian perspective.  

1. https://www.typologypodcast.com/podcast/
2. 32 podcasts leading up to their book https://www.theroadbacktoyou.com/podcast/
Be sure to check out the episodes with Lutheran Pastor Nadia Bolz-Weber (enneagram 8) 

a. https://www.theroadbacktoyou.com/podcast/2016/7/17/find-power-in-vulnerability-an-interview-with-pastor-nadia-bolz-weber-enneagram-8-the-challenger-episode-3
b. https://www.theroadbacktoyou.com/podcast/2016/7/17/dealing-with-your-stuff-continued-conversation-with-nadia-bolz-weber-enneagram-8-the-challenger-episode-4 

VII. Elements of the system:

WINGS are the types to the left and right of your core type that “flavor” your personality.  Because we tend to rely on one more than the other you will hear someone described as a ONE with a TWO wing or a One with a NINE wing, etc.  Key point: A ONE with a TWO wing shows up in the world differently than a ONE with a NINE wing.
POINTS OF CONNECTION: are the two styles connected to your own when you look at the diagram.  For example TWO is connected to styles EIGHT & FOUR.  Though we have all 9 styles within us, when someone whose default position is TWO observes their thoughts, feelings and behaviors they will discover that they are often “flavored” by the energy of the EIGHT & FOUR.  The when, why and how this happens is experienced differently by each person, but that it is has been affirmed by many persons of the same type who have engaged in self observation.

SUBTYPES:  each style can be further refined into three subtypes or instinctual variants:  Social, Self-Preservation and One-to-One.  For an excellent resource on subtypes see the two books by Bea Chestnut in the recommended reading list below.
RESOURCEFUL & LESS RESOURCEFUL: often this is referred to as the “high” or “low” side.  This simply means that for each type there are things that the person thinks, feels or does that are resourceful (work for them) and things that they think, feel or do that are less so (work against them).  For this reason, compassion toward self and others is essential when learning and using the enneagram.
VIII. Benefits of working with the system:
“The Enneagram is a brilliant diagnostic tool to identify nine different ways of viewing the world, each of which has a common set of patterns. When you know these patterns and how to interrupt them, you'll consistently experience long-term, profound changes.” – Enneagram Teacher & Coach Mary Bast http://enneagramcoachandmentor.blogspot.com/ 
What enneagram teacher Jack Killen says about the benefits of the enneagram:
· Point of self observation is to notice my reaction / reactivity.

· When you are aware and you feel this little emotional reaction inside you have an opportunity to check out if it’s real.

· Take a breath and make an opening for self observation to occur.  The pause and the breathing create some space.

· Then the feelings that are underneath (“mind chatter”) can some to the surface or they can dissipate.

· Feelings are meant to dissipate to flood through us, focus or attention and then go.  But we often latch on to a feeling, act on it and magnify and amplify it and the ramifications of it.

· We make ourselves aware of what’s happening, we allow an opening to take place and may or may not take an action but it will be based on our choice and not our reactivity or on automatic.

· Another key to self observation is allowing oneself to have made mistakes and not beating up.   Oh crap I did it again.  Huge part is to recognize the pattern.  Oh crap I did it again moves to Oh crap I’m doing it again. To oh crap I’m about to do it again.  Wow…I didn’t do it.
· -Our thought patterns and our emotional reactions come more quickly and they proceed our thinking about a person.

· “Understanding some sort of general principles about how people actually do have very different experiences of the world allows you to be more open and in the moment and to be more present with them, listening to what they have to say with more of a ‘beginners’ mind.”

· You learn to pay attention to your own reactions to how persons ‘seem’ to you and choose not to relate to them according to those initial reactions.

· You become able to come inside yourself a little bit and say:  Maybe there’s something else going on here.  Maybe I can let this reaction (almost always emotional) that I am having to this person subside and be quiet and I can just listen to what they have to say.

· When we do can this we are more likely to be able to connect emotionally and to feel what kinds of pain or suffering may be going on in the other side of a conversation or interaction with another person.  So you can be more open, more compassionate, more receptive, more in the moment, more ready and capable of responding in ways that keep me connected without succumbing to the pull towards fusion or cut off.

· Awareness brings an ability to say to yourself, ‘Am I really seeing everything that’s out there?’
IX. Additional Resources:
Audio Book 
The Enneagram by Helen Palmer, available on iTunes for $22.95
Best website for lots of information:
www.personalityportfolios.com
www.enneagraminstitute.com   Consider signing up for the daily enneathought (a daily thought for your type emailed to you each day)
www.enneagramspectrum.com
http://theenneagraminbusiness.com/
http://www.internationalenneagram.org/ 
Recommended Books: 
The 9 Types of Leadership: Mastering the Art of People In the 21st Century Workplace by Beatrice Chestnut, PHD (2017)
The Wisdom of the Enneagram by Don Riso & Russ Hudson is a great read on the enneagram system that includes tips for developing an inner work journal.
The Enneagram: A Christian Perspective by Richard Rohr (Franciscan Priest) and Andreas Ebert (a German Lutheran minister).

For a more cognitive approach see Nine Lenses on the World:  The Enneagram Perspective by Jerome Wagner.

For an excellent book on how to apply the enneagram in business see:

 Insideout Enneagram: The Game Changing Guide for Leaders by Wendy Appel and
The Awakened Company by Catherine R. Bell
The Complete Enneagram: 27 Paths to Greater Self-Knowledge by Beatrice Chestnut, PhD

Each core style has three refinements called subtypes which explains differences between persons of the same core style.  So, this is a great book to understand these instinctual subtypes for each core style. 
The 9 Ways of Working: How to Use the Enneagram to Discover Your Natural Strengths and Work More Effectively by Michael J. Goldberg.
The Enneagram in Love and Work: Understanding Your Intimate and Business Relationships by Helen Palmer.
