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HOW THE ENNEAGRAM CAN HELP

YOU AS A COUNCIL
“As in one body we have many members, and not all the members have the same function, so we, who are many, are one body in Christ, and individually we are members one of another. We have gifts that differ according to the grace given to us: prophecy, in proportion to faith; ministry, in ministering; the teacher, in teaching; the exhorter, in exhortation; the giver, in generosity; the leader, in diligence; the compassionate, in cheerfulness.”  - Romans 12:4-8
· A tool (map) for understanding 9 different ways we “show up” in the world and which tends to be our default (i.e. core spiritual gift) position.
· A tool that helps us understand the patterns of thinking, feeling or behaving in which we sometimes get stuck.  This understanding leads to greater awareness, more options and decisions that are intentional and responsive rather than instinctive and reactive.  
· It helps you work with the three centers of intelligence (head, heart, body), three very different ways of making a decision and discover what each portfolio needs for a decision to be seen as faithful and effective.

· It teaches you the importance of diversification.  Often congregational councils discover that there is a perspective missing.  It could also be that the makeup of the leadership team is weighted with person’s making decisions with their heads.  The lone heart type feels out of place, finds they are in conflict with others or because they are misunderstood they are seen or behave as the proverbial “fly in the ointment” or roadblock. 

· A tool for understanding why others can and do experience as well as live out Jesus’ call to discipleship differently.
· A tool that helps us understand and work better with others.

· A tool for self awareness that enhances one's ability to say, ‘Am I really seeing everything that’s out there?’  This keeps us from missing the other solutions, approaches, options, possibilities and opportunities out there that might maximize what we’re trying to do.
· It teaches us to pay attention to our own reactions to how persons ‘seem’ to us.

· It helps us suspend judgment, teaching us not to relate to others according to our initial reactions. (i.e. we play better together, don’t take things personally and make decisions led by our common mission and vision rather than our emotions or the emotions of others)
· It helps us speak to the way people listen and listen to the way people speak.
What speaks to you? What is it that speaks to the members of your congregation? Do you believe as I do that it is possible to be a member of a congregation AND a disciple of our Lord Jesus at the same time?  That membership is discipleship and discipleship is membership?  Let me help you understand nine unique lenses through which your membership views and lives out their discipleship.  You have heard of the MBTI. Let me introduce you to the Nine Portfolios of the Enneagram, nine investment strategies people make as they live out the Gospel.  It is a tool that can help you understand and invest in the spiritual gifts of your congregation in a way that maximizes your mission, vision and values.





Used by 72 companies (including Avon, Best Buy, Daimler/ Mitsubishi, Parker Hannifin and Toyota) from more than 20 countries spanning 5 continents the enneagram is a great leadership development tool to have in your tool box.  As a certified teacher of the enneagram, through Enneagram Spectrum of Personalities, and a coach through the ELCA’s partnership with CoachNet Global, I am prepared to help you gain a deeper understanding of yourself and others.





In today's world the emotional intelligence (EQ) of a leader can often determine whether that leader stays on track or derails.  In addition, how well people work together to understand one another can greatly determine the extent to which the strengths, gifts and competencies of each member of the team are utilized for the good of the organization.





I have been a Lutheran minister for 20 years.  I have seen first hand what it costs an organization when decisions are made by a leadership team that has become instinctive and reactive.  I have also seen the huge dividends paid when decisions are made by a team of persons whose commitment to their own health ensures the health of the organization.  Decisions are intentional, thoughtful, responsive rather than reactive and are shaped by organizational identity as expressed in mission and vision statements.





My experience has given me insight into the importance of managing ourselves within the relationships we share with others.  The enneagram teaches us about our “buttons” and provides us a map for becoming less reactive and more responsive.  Also, as a Healthy Congregations facilitator my training in family system's theory has helped to fine tune this understanding.  I can help you understand your congregation as an emotional system, learn how to better manage yourself within that system and thereby directly impact the overall health of your congregation’s witness.





I would love to the opportunity to work with you.  For more information as to how I might assist you and for feedback from previous workshops go to � HYPERLINK "http://www.personalityportfolios.com" �http://www.personalityportfolios.com� 








