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Jeff Erbskorn,

Enneagram Teacher, Coach
& Pastor
How the Enneagram Can Help
You As A Council?
HOW THE ENNEAGRAM CAN HELP CHAPLAINS, STEPHEN MINISTERS OR THOSE WHO WORK WITH HOSPICE PATIENTS & FAMILIES
“As in one body we have many members, and not all the members have the same function, so we, who are many, are one body in Christ, and individually we are members one of another. We have gifts that differ according to the grace given to us: prophecy, in proportion to faith; ministry, in ministering; the teacher, in teaching; the exhorter, in exhortation; the giver, in generosity; the leader, in diligence; the compassionate, in cheerfulness.”  - Romans 12:4-8
· A tool (map) for understanding 9 different lenses through which people look at their circumstances, situations and world in general.
· A tool for understanding why others can and do experience as well as live out Jesus’ call to discipleship differently.

· A tool that can help you not only understand the patterns of thinking, feeling or behaving in which persons sometimes get stuck, but also, one that gives you insights into the natural abilities they have to get themselves unstuck.  You will discover excellent questions you can ask that will help them along that path.

· A tool that can lead you to greater awareness and respect for the mental or emotional things a person you are visiting might be wrestling with.  

· A tool that will lead you to develop more intentional ways of reaching / listening / being present to those you visit.

· A tool for self-awareness that enhances one's ability to say, ‘Am I really seeing everything that’s out there?’  This keeps us from missing the other solutions, approaches, options, possibilities and opportunities out there that might maximize what we’re trying to do.

· A tool that teaches us to pay attention to our own reactions to how persons ‘seem’ to us.

· A tool that helps us suspend judgment, teaching us not to relate to others according to our initial reactions. (i.e. we play better together, don’t take things personally and make decisions led by our common mission and vision rather than our emotions or the emotions of others)

· It helps you work with the three centers of intelligence (head, heart, body), three very different ways of making a decision and discover what each portfolio needs for a decision to be seen as faithful and effective.

· It teaches you the importance of diversification.  Often the leadership teams I work with discover that there is a perspective missing on their team.  It could also be that the makeup of the leadership team is weighted with person’s making decisions with their heads.  The lone heart type feels out of place, finds they are in conflict with others or because they are misunderstood they are seen or behave as the proverbial “fly in the ointment” or roadblock.

· A tool that helps us speak to the way people listen and listen to the way people speak.

·  A tool that leads people to see in themselves and others the 9 fruits of the Spirit listed in Galatians in the persons they visit. “The fruit of the Spirit is love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self-control. There is no law against such things.” 

– Galatians 5:22-23
In today's world the emotional intelligence (EQ) of a leader can often determine whether that leader stays on track or derails.  In addition, how well people work together to understand one another can greatly determine the extent to which the strengths, gifts and competencies of each member of the team are utilized for the good of the organization.





As a Lutheran minister for 20 years, I have seen what it costs an organization when decisions are made by a leadership team that has become instinctive and reactive.  I have also seen the huge dividends paid when decisions are made by a team of persons whose commitment to their own health ensures the health of the organization.  In 2008 I discovered firsthand how the gifts of our personality are gifts until they aren’t.  My introduction to a tool called the enneagram came at a point that the trappings and pitfalls associated with over investment in the gifts and strategies of my personality had me on the verge of professional derailment.  





For this reason and by God’s grace, I have committed myself to the enhancement of my understanding of self and others so as to improve my personal and professional interactions.  Work with the enneagram can help you understand (on a level deeper than either the MBTI or DiSC) what makes up your "personality portfolio", the blind spots contained within and the importance of diversification.





I received certification to teach the Enneagram in 2012 from � HYPERLINK "http://www.enneagramspectrum.com/about/" �Jerry Wagner's Enneagram Spectrum of Personality Styles Certification Program�   Jerry, among the earliest students of the enneagram in the US, was taught by Robert Ochs who studied with Claudio Naranjo (the first person to teach the system in the US) and was recently recognized as one of the founders of the � HYPERLINK "http://www.internationalenneagram.org/" �International Enneagram Association�.  In 2015 I became a professional member of the IEA and completed yet another certification program, this time with enneagram teacher � HYPERLINK "http://www.thechangeworks.com/wkshps/workshps.html" �Tom Condon�.  Tom has taught over 800 workshops in the US, Europe and Asia and focuses on helping people grow and change.





In addition to being certified to teach the enneagram I have received coaching certification through Coachnet Global and have training in systems theory through � HYPERLINK "http://www.personalityportfolios.com/healthy-congregations.html" \t "_blank" �Healthy Congregations�, an organization that offers resources and training that are based on a view of life that looks at communities as living systems that incorporate thinking, feeling, responsibility, and purpose.


�Using these skills, not only can I help you become more conscious of your own internal motivations and “hot buttons”, but also, I can help you understand the various personalities you encounter in your personal and professional life.  You will develop compassion for persons who tend to frustrate you and discover a new way of listening to the way others speak so as to not take the things they say or do personally.  And, you will begin to tailor your speech and be present in a way that they can truly hear what it is you are trying to say.  You will rethink snap judgements, learn how to develop an inner observer, become more responsive and less reactive.  Sound interesting?  Contact me with questions or to set something up: 803-514-8950 or � HYPERLINK "mailto:erby@atlanticbb.net" �erby@atlanticbb.net�








